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Project Overview



Village applied for grants through NYS Department of
State, Division of Coastal Resources

Village was awarded two grants — 2008 and 2009

Grants are funded through the Environmental
Protection Fund and require a 50% local match

Village solicited proposals and hired Elan Planning,
Design, and Landscape Architecture in Fall 2009

Project is anticipated to take 6-8 months - targeted
completion date of Fall 2010



The Plan is intended to allow Village
to answer the following questions:

= What is happening along the
waterfront and adjacent areas?

= What role should the waterfront
play and how should it integrate
into the community fabric?

= How do you accomplish and sustain
that vision?




Initial Considerations

= (Changing role of economic conditions throughout the
history of the village

= Establish/re-establish connections between downtown

and the rivers

= What short-term inexpensive actions can be taken to
jump start revitalization?



Creating a Waterfront Plan

Waterfront
Revitalization

Strategy

Inventory & Analysis Visioning Action Plan &
- Project Area Boundary - Community Workshops Implementation
= GIS Mapping = Stakenholder Input Strategy
= Review Existing Plans - Develop Proposed Vision, = Physical Enhancement
Uses, and Projects Plan

e Public and private
sector actions

» ldentify Priorities

e Potential financial
resources




Workshop
Agenda



Workshop Agenda

= Break out into groups of 6-10

= Each table will have 15 minutes
to discuss a specific topic area:

— Community Vision

— Downtown Businesses

— Waterfront Recreation

— Pember/Slate Valley Campus
— Quaker Road

= Summary/Wrap-up



Workshop Agenda

= Community
Vision:

— What are the defining
features of the
community?

— What is your vision
for the Village 10
years into the future?

— What issues need to
be addressed?



Workshop Agenda

= Downtown/Main
Street Area:

— What are the positive
features of downtown?

— What needs to be
improved?

— What features need to be
added?



Workshop Agenda

= Waterfront
Recreation:

— What do you like
about the current
recreation
opportunities?

— What facilities or
features could be
improved, and how?

— Are there other types
of recreation or
waterfront access you

would like to see in
the Village?



Workshop Agenda

= Pember/ Slate
Valley Museum:

— What features would you
like to see in this location?

— What issues should be
addressed in this area?

— How could the waterfront
be used in this area?



Workshop Agenda
= Quaker Road:

— What are the positive
features in this area?

— What needs to be
improved?

— What features could be
added?



Remember:
= All ideas are valid
= Everyone gets a chance to speak



= Bring input collected tonight back to committee
= Draft Revitalization Plan

= Public Information session - TBA

= Final Plan

= Adoption



Thank You!



